On the occasion of the thirty-first anniversary of the publication of The Multinational Corporation and the Law of Uneven Development by Hymer, the paper seeks to assess the relevance of Hymer's prediction to our current understanding of the multinational company (MNC) and its role in world economic development. It argues that the largely ethnocentric type of MNC portrayed by Hymer is descriptive of one type of MNC, and that systematic differences exist between different types on the basis of inter alia corporate organisational structure, the level and type of organisational control mechanisms, and the extent of interdependence between interorganisational units.
INTRODUCTION
The thirty-first anniversary of the publication of The Multinational Corporation and the Law of Uneven Development by Stephen Herbert Hymer, first published in 1971, provides an excellent opportunity in which to assess the relevance of Hymer's prediction to our current understanding of the multinational company (MNC) and its role in world economic development. In the pursuit of such objective, the paper traces the evolution of research in the economics of institutions and organisations as well as management which led to a shift of emphasis from a dyadic, hierarchical view of the MNC headquarters and its subsidiaries to a more multidimensional, heterarchical perspective in which the entire MNC organisation is viewed as a web or network of diverse and differentiated inter-and intra-firm relationships. The scholarly investigation of the existence of discrete types of MNCs led to the derivation and testing of various typologies of MNCs in the international management literature. The analysis of the largely ethnocentric type of MNC described by Hymer (1971) is subsumed within a particular typology that differentiates between MNCs according to their pursuit of multidomestic, global or transnational corporate strategies. The corporate organisational structure, the level and type of organisational control mechanisms, and the extent of interdependence between interorganisational units inter alia define MNCs pursuing different types of corporate strategies. The analysis of the impact of MNCs on world development is complex owing to the existence in the world economy of different types of MNCs and different types of foreign subsidiaries. To bring Hymer's analysis up to date with our current understanding of the MNC and its role in world economic development, it would be necessary to modify the twin laws he envisaged to explain the relationship between the MNC and the world economic order: the Law of Increasing Firm Size and the Law of Uneven Development.
I. THE MULTINATIONAL CORPORATION AND THE LAW OF UNEVEN DEVELOPMENT: A SUMMARY
The Multinational Corporation and the Law of Uneven Development formed part of a series of papers written by Hymer between 1966 and 1974 (the year of his death).
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The collective papers marked his transformation from a liberal economist to a Marxist analyst. In these papers, Hymer began to broaden his interest beyond the evolution in the growth of the firm to emphasise the development of the MNC as a process for centralising and perfecting the process of capital accumulation and its role as a global development in a capitalist class relations . Hymer thus helped to develop new theories about the growth of international production in the world economy based on Marxist analysis. Hymer wrote about MNCs and the Law of Uneven Development with a view to predicting the role of MNCs in the world economy in the year 2000. He envisioned the role of MNCs in generating and perpetuating uneven development in the world economy in the context of the Law of Increasing Firm Size. In formulating this law, he recast the insights of essentially mainstream economists and historians such as Coase (1937) , Marshall (1961) , Chandler (1961) and Chandler and Redlich (1961) within the framework of Marxist economics. Such law describes the persistent steady increase in the size of the firm evident since the First Industrial Revolution accompanied by the emergence of an ever more elaborate internal division of labour governed by a hierarchical and authoritarian process of corporate planning. In this framework, the small workshop (Adam Smith's pin factory) and the single-function Marshallian family firm as the earliest forms of business organisation evolves to the national corporation, the multidivisional corporation and eventually the MNC as the institutional development of the international capitalist class.
The Law of Increasing Firm Size leading to the emergence of the MNC forms the basis of Hymer's interpretation of the dynamics of the world economy as a whole as governed by the fundamental relationships under capitalism. In particular, the role of MNCs in world economic development is seen through their impact in fashioning an international division of labour in the world economic order. By invoking the correspondence principle of location theory, Hymer regarded the MNC as the microcosm that shapes the international division of labour as the macrocosm. The MNC creates a hierarchical division of labour between countries that corresponds to the hierarchical division of labour between various levels of the corporate organisation. The hierarchy established in the international economy enables the MNC to divide and rule.
It is within the context of the hierarchy and control of MNCs in the world economy that Hymer discusses their role in uneven development. On the one hand, the MNC as the primary vehicle of capital accumulation worldwide may well be a force for diffusing industrialisation to less-developed countries and creating new centres of production (Polanyi Levitt, 1979) . On the other hand, the centralisation of decisionmaking by MNCs in a few geographical centres associated with the establishment of a New Imperial System leads to the unilateral flow of income, status, authority and consumption patterns from the centres to the periphery, with consequent dependent development and inequality. Transnational economic integration by MNCs also contributes to national disarticulation and the subversion of public policy (Hymer, 1970) . The expansion of the firm and the internationalisation of production create both a world hierarchy of classes and conflict between the international capitalist class and the working class. Indeed, Hymer's essay on the MNC and the Law of Uneven Development highlighted the many problems created or intensified by corporate capitalism as seen through the theoretical lens of radical economics: worker exploitation, income inequality, alienation, militarism and imperialism. In this framework, the emergence and growth of MNCs as monopoly capitalists and the resultant integration of the peripheral economies into a global division of labour in a subordinate, dependent position is a form of imperialism or neo-colonialism that prevents the growth of independent centres of decision-making and creativity in the periphery. Thus, although MNCs promote universal interdependence, the centralisation of control associated with the hierarchical system and the unequal distribution of benefits leading to poverty as well as wealth, under-development as well as development make MNCs an instrument of uneven development.
The theme of Hymer's essay resonate in Newfarmer (1985) , Bornschier and ChaseDunn (1985) , Cowling and Sugden (1987) , Jenkins (1987) , Sugden (1996) , and Bailey et al. (1999) . It is also evident in the diverse literature and ideas on development and underdevelopment.
II. THE EMERGENCE OF COMPLEX ORGANISATIONAL STRATEGIES AND STRUCTURES BY MULTINATIONAL CORPORATIONS AND THE LAW OF INCREASING FIRM SIZE
As mentioned in Section I, Hymer drew upon the insights of essentially mainstream economists and historians in formulating the Law of Increasing Firm Size based on Marxist analysis. The theory of Coase (1937) provided a general analytical foundation to explain the existence of the firm and its size and scope, while Chandler (1961) and Chandler and Redlich (1961) enriched Hymer's analysis of the evolution of the corporate form of business organisation. Indeed, Hymer (1971) drew upon the major focus within theoretical literature from the early 1960s onwards on the linkages between managerial strategy, organisational structure and systems or processes within large corporations of the decentralised or divisionalised form. In discussing the evolution of the multidivisional firm to the MNC, Hymer extended the scope of the analysis of such linkages within MNCs.
The contemporary relevance of the predictions of Hymer's essay on the MNC and its role in uneven development can therefore be examined within the context of developments after Hymer's lifetime in the theoretical stream of managerial strategy, organisational structure and systems or processes in the literature on the economics of institutions and organisations as well as management. The intellectual focus of academic work in this stream has typically revolved around determining the strength and direction of the relationship between organisational structure and managerial strategy; the use of appropriate control mechanisms; and the adoption of a proper fit of the organisation with the environment. Given its strong emphasis on the identification of organisational structures, managerial strategy and systems or processes associated with enhanced organisational efficiency and business performance, work in this stream is often allied to the contingency theoretic tradition (Ferlie and Pettigrew, 1996) .
The trend towards the delegation of authority and responsibility for local issues to subsidiaries was evident in the theoretical and empirical literature from around the mid-1970s. This development owed much to the inability of top management to comprehend fully the complexities of the international business environment, and the activities of their foreign subsidiaries (see for example, Prahalad, 1976 and Prahalad and Doz, 1981) . By the late 1980s and 1990s there was growing evidence of the transformation of corporate headquarters to include inter alia decentralisation with the retention of core central control, and the use of new forms of informal and flexible systems rather than formal information and strategic planning systems (Ferlie and Pettigrew, 1996) . Part of this process is the internationalisation of the division headquarters of the MNC as an important feature of the major changes in the spatial organisational structure of the firm. The process is regarded to be indicative of evolving power relations and bargaining process between MNC actors at the corporate, division or subsidiary levels that want to exert an influence on strategies within the MNC in a way that supports the strategies of their own units, whether those be of the corporation, a division or a subsidiary (Forsgren et al., 1995) .
Such trends led subsequent research to place less emphasis on a dyadic, hierarchical view of the MNC headquarters and its subsidiaries by comparison to a perspective in which the MNC organisation is viewed as a web or network of diverse and differentiated intra-and inter-firm relationships. There are at least two major explanations for this: first, the acquisition of resources and expertise of foreign subsidiaries which lessened their dependence and increased their bargaining power vis à vis headquarters (Prahalad and Doz, 1981; Rugman and Verbeke, 2001) . 1 The dispersal of resources, managerial capabilities, and strategic and operational decision-making throughout the organisation expanded the possibilities for foreign subsidiaries to both exploit and create firm-specific advantages, and thus play a greater and more active role in the success of MNCs. The second is the more effective organisation of knowledge, innovation and technological accumulation in international MNC networks (Cantwell, 1989 (Cantwell, , 1991 (Cantwell, , 1995 Govindarajan, 1991, 2000; Kogut and Zander, 1993; Hedlund and Ridderstråle, 1997; Nobel and Birkinshaw, 1998; Zanfei, 2000; Frost, 2001) . In these studies, the tight coupling of subunits of the MNC facilitate cross-unit learning as knowledge or innovation generated in one part or node of the network is transferred (or leveraged to) other nodes of the network, facilitating adoption, adaptation and improvement (see also Bartlett and Ghoshal, 1989) .
A common theme in both these explanations is their focus on lateral and multidimensional heterarchical intra-and inter-firm relationships forged by MNCs rather than the vertical and unilateral hierarchical relationships between headquarters and foreign subsidiaries, and the view that the MNC can gain from the intra-firm generation and transfer of resources and competencies of their foreign subsidiaries located in different parts of the globe. Interdependence stems out of a distributed labour division among subunits of the MNC arranged in an integrated network configuration (Bartlett, 1986) .
A direct implication of the analysis in both these explanations is that the M-form organisation does not provide an effective analytical framework for understanding the complexities of the organisational structures and strategies of modern MNCs. With the separation of operating divisions from top management and the corresponding divorce of operational and strategic decision-making, the model of the M-form organisation neglects interunit interdependence-an important feature of the structure and governance of modern MNCs (Ghoshal and Westney, 1993; Kim and Mauborgne, 1993) . The internal structure of complex, multi-unit organisations such as the MNC can be hierarchical, federative, clan or integrative depending on the environmental and resource contingencies faced by individual foreign subsidiaries (Ghoshal and Nohria, 1989) . Similarly, the governance of the MNC is systematically differentiated, 1 Thus, it is only very recently that the conceptualisation of the geocentric MNC has been subjected to the discipline or empirical verification. Before then, conceptual models of a geocentric MNC remained speculative and impressionistic (See Hedlund and Ridderstråle, 1997; Toyne and Nigh, 1997) . The empirical tests in more recent years proved the existence of systematic differences between three types of MNCs, and showed that geocentric MNCs are a representative phenomenon of MNCs in certain industries. and there are often divergent levels of strategic and operational autonomy in accordance with variations in environmental context and strategic focus (Doz and Prahalad, 1993) . Consequently, scholars began to consider seriously the conceptualisation of Perlmutter (1969) of a geocentric MNC. Increasingly, some MNCs came to be regarded as an internally differentiated and integrated interorganisational network of distributed and interdependent resources and capabilities (Ghoshal and Bartlett, 1990 ), a transnational organisation (Bartlett, 1986; Bartlett and Ghoshal, 1989 ), a horizontal organisation (White and Poynter, 1990) , an N-form corporation (Hedlund, 1994) or a heterarchy (Hedlund, 1986 (Hedlund, , 1993 Hedlund and Rolander, 1990; Hedlund and Kogut, 1993) .
The possible existence of different types of MNCs led research in the international management literature in particular to focus on deriving and testing typologies of MNC as determined by a wide range of variables that affect the MNC organisation: environment/industry, corporate level strategy, corporate level organisational structure, subsidiary strategy/role, subsidiary strategy, control mechanisms and human resource practices (Harzing, 2000) . Table 1 presents an overview of the conceptual and empirical literature on typologies of MNCs. The table organises the literature in accordance with the typology of MNCs proposed by Bartlett and Ghoshal (1989) multidomestic, international, global and transnational-and maps typologies of other scholars onto such typology. As is evident in the table, systematic empirical testing of the existence of a typology of MNCs became evident only since 1990, with considerable support for a confirmation of a typology provided by Roth et al. (1991) , Ghoshal and Nohria (1993) and Harzing (2000) . The study by Harzing (2000) is particularly notable for its empirical confirmation of the Bartlett and Ghoshal (1989) typology of MNCs based on a broad range of variables which were tested using extensive data from 166 subsidiaries of 37 MNCs, with headquarters in nine countries. Table 2 reproduces the results of her test. In spite of some insignificant results, the study succeeded in providing a reasonably high level of support to distinguish three types of MNCs, each of which differed systematically from one another on a number of important characteristics.
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The global company described in the typology of MNCs of Harzing (2000) comes closest to the kind of MNC described in Hymer (1971) . Multinational companies of this type are organised as a centralised hub in which there is a one-way flow of goods, information, and resources from headquarters to subsidiaries. Foreign subsidiaries of global companies exhibit a high level of dependence on headquarters. A high level of utilisation of direct control mechanisms-personal centralised control and bureaucratic formalised control-enables the headquarters of these companies to exercise a rather high level of total control over their foreign subsidiaries. In sharp contrast, multidomestic MNCs are organised as a decentralised federation in which subsidiaries are least likely to fulfil a pipeline role. Foreign subsidiaries of multidomestic MNCs operate relatively independently from other subsidiaries and headquarters. The total level of control that headquarters have over their foreign subsidiaries is low, and there is low level of use of the two direct control mechanisms, and an average level of use of indirect control mechanisms-output control and control by socialisation and networks. The transnational company is a hybrid of the global and multidomestic company, but also has unique features of its own. In this type of organisation, there is the dispersion of expertise throughout the organisation and the firm functions as an integrated and interdependent network. Given that foreign subsidiaries of transnational companies can have strategic roles and act as centres of excellence, there is significant lateral flow of products, people and information between subsidiaries (Bartlett and Ghoshal, 1989) which is confirmed in the empirical test of Harzing (2000) . The total level of control that headquarters have over their foreign subsidiaries in transnational companies is slightly lower by comparison to global companies, with control by socialisation and networks tending to be more highly used compared to direct control mechanisms and output control.
In sum, developments after Hymer's lifetime in the theoretical stream of managerial strategy, organisational structure and systems or processes confirm the existence of systematic differences in discrete types of MNCs. Hymer (1971) described but one of such MNC types (the global company) and it is this ethnocentric type of MNC that formed the basis of his analysis of the role of MNCs in uneven development.
III. THE ROLE OF MULTINATIONAL CORPORATIONS IN DEVELOPMENT
The analysis of the role of MNCs in world development is a daunting one owing to the multidimensionality and heterogeneity of these large, complex organisations and home and host countries. On the one hand, large developed countries are more likely to take greater notice of the interests of their own large MNCs headquartered in their countries, and on the impact of these large MNCs on home countries. On the other hand, smaller developed countries and developing countries are more likely to lend more emphasis to the activities of foreign subsidiaries in their midst, and the impact of these subsidiaries on host countries. The global type of MNC described in the Section II whose characteristics comes closest to the MNC described in Hymer (1971) conforms to the ethnocentric type of MNC described by Perlmutter (1984) . Driven by profitability (viability), this type of MNC is most likely to accord closely with the interests of the MNC in certain industries. At the opposite end of the spectrum, the multidomestic type of MNC which is a polycentric type driven mainly by public acceptance (legitimacy) is more likely to accord more closely with the interests of host countries. 1 The transnational type of MNC conforms to the regiocentric and geocentric types of MNC. Driven by both profitability and public acceptance, this type of MNC perhaps offers greater scope for the attainment of congruent interests of both home and host countries. Straightforward though those suppositions may be, the reality is more complex than that. The discussion that follows explains the increasing complexity in analysing the impact of MNCs in world development. Given the emphasis by Hymer on the position of host economies in the international division of labour fashioned by MNCs, the discussion focuses on the analysis of the impact of MNCs on host countries.
Perhaps the most basic point to make is that the presence of different types of MNCs explains in large part the uneven impact of MNCs on host countries. However, it would be inadequate to evaluate the full extent of the impact of MNCs on host countries simply on the basis of types of strategies that MNCs pursue at the corporate level. This is because, although the majority of the subsidiaries of a global type MNC would conform to the ethnocentric strategy of its company, the subsidiaries of a single MNC can have different role types.
2 The subsidiaries of a global type MNC can be an admixture of global, multidomestic and transnational types, consistent with internal differentiation in the structure and governance of complex, multi-unit organisations. It would therefore be an oversimplification to regard all subsidiaries of an MNC to have a uniform impact on the development of their host countries. The diversity of role types for subsidiaries is perhaps most pronounced in a transnational type MNC that is, by definition, an internally differentiated and integrated interorganisational network of distributed and interdependent resources and capabilities (Ghoshal and Bartlett, 1990) . This provides evidence of the need of host countries to look beyond the overall corporate strategy of the MNC, and examine the particular role of every foreign subsidiary in their midst.
Research since the mid-1980s that placed the foreign subsidiary as a focal point of analysis has taken us a good deal forward in understanding the various and wideranging strategic and operational roles that subsidiaries can perform. Table 3 , adapted from Birkinshaw and Morrison (1995) , presents an overview of scholarly research on typologies of subsidiary roles. The table has organised the various typologies advanced by scholars in accordance with a more general typology of subsidiary roles devised and tested by Birkinshaw and Morrison (1995) -local implementer, specialised 1 The high level of autonomy in decision-making of the subsidiaries of this type of MNC combined with their local responsiveness led Taggart and Hood (1999) to refer to these subsidiaries as 'developmental subsidiaries'. This is owing to their greater developmental potential for host countries. Cantwell and Iammarino (1998) made a similar point in describing the more positive effects on host regions of MNCs adopting local-for-global innovation strategies. Indeed, as previously mentioned, some foreign subsidiaries operated in the context of decentralised federated structures with a high degree of operational autonomy and increased in size and complexity by acquiring resource and expertise of their own. In the evolving power relations of the MNC, the subsidiaries increased their bargaining capacity. These subsidiaries can develop initiatives that drive the process of firm-specific advantage creation in the MNC contributor and world mandate. To these scholars, subsidiary role types can be distinguished from one another by their 'structural context', i.e. the set of formal and informal management systems that determine the relationship of subsidiaries to their parent company and other subsidiaries. Figure 1 provides a summary of their findings superimposed on their organising framework. Although their sample was based solely on foreign subsidiaries in industries that exhibit a high degree of globalisation, their findings are useful in determining characteristics of various subsidiary roles, and the implications of their findings can shed light on the impact of different subsidiaries on host countries.
1 Subsidiaries in global industries that fulfil a local implementer role may be desirable from the viewpoint of host countries because of their high national responsiveness. However, these subsidiaries have high product dependence on their parent companies and their low strategic autonomy is indicative of high bureaucratic control. On the other hand, subsidiaries in global industries that fulfil a specialised contributor role, owing to their considerable expertise in certain specific functions or activities, may have unique benefits of their own for their host countries. Despite their tight integration into their MNC network, these subsidiaries are subject to lower bureaucratic control compared to local implementer subsidiaries. Finally, world mandate subsidiaries in global industries that face environmental pressures for both global integration and local responsiveness display the highest level of autonomy from their MNC network. These subsidiaries have the least bureaucratic control of all subsidiary role types. Yet another factor that adds complexity to the analysis of the impact of MNCs on development of host countries is the fact that different types of MNCs are associated with different industries. Host countries that desire the presence of MNCs in certain industries would have to accept that MNCs operating in those industries will, as a 1 Types of MNCs vary between industries since the intensity and balance of the forces for global integration and national responsiveness vary from one industry (or industry segment) to the next. Thus, the consumer electronics industry is an example of an industry that generally favours global MNCs. By contrast, branded package goods is an industry that generally favours multidomestic MNCs, and pharmaceuticals is an industry that generally favours transnational MNCs (see inter alia Bartlett, 1986; Porter, 1986; Prahalad and Doz, 1987; Roth and Morrison, 1990) . general tendency, be of one type rather than another.
1 In these cases, the relevant issue for host countries is not so much in selecting foreign affiliates of a more desirable type. The more pertinent issue is in ensuring that conditions are created to maximise the positive effects and minimise the negative effects of foreign affiliates that operate in those particular industries or industry segments, whatever their type.
Finally, the analysis of the impact of MNCs on development of host countries should also take account of the evolution of the MNC as a whole, and of the foreign subsidiaries that comprise the MNC. The MNC and each of its foreign subsidiaries can and do develop over time to different role types, and their underlying capabilities and charter can change depending on a wide range of complex determinants .
IV. IMPLICATIONS FOR THE CORRESPONDENCE PRINCIPLE IN LOCATION THEORY
The development after Hymer's lifetime in the theoretical stream of managerial strategy, organisational structure and systems or processes necessitate a reassessment of the correspondence principle in location theory. As previously mentioned, Hymer (1971) invoked the principle in describing the role of MNCs in fashioning an international division of labour in the world economic order. In his view, the MNC creates a hierarchical division of labour between countries that corresponds to the hierarchical division of labour between various levels of the corporate organisation. Intrinsic to this view is the centralisation of decision-making in a few home countries (the 'centres') of the MNCs, and the unilateral flow of income, status, authority and consumption patterns from such 'centres' to host countries denoted as peripheral economies that suffer from dependent development and inequality. Broadly defined, the correspondence principle of location theory bears continued relevance to our current understanding of the MNC. Indeed, MNCs as the microcosm both fashion and respond to the international division of labour as the macrocosm. However, Hymer's Law of Increasing Firm Size which depicted the multinational corporate form of business organisation as evolving from the M-form or multi-divisional corporation led him to have a particular interpretation of the correspondence principle. The organisation of the M-form enterprise in which there is the separation of operating divisions from those which make strategic decisions led Hymer to describe MNCs (to which the M-forms of enterprise have evolved to) as hierarchies. In that view, a view shared by supporters of the economic theory of hierarchies, the typical organisational structure of firms can be explained in terms of lines of command clearly defined in a top-to-bottom fashion (Eatwell et al., 1987) . The organisation consists of a vertical slice of operating activities and a horizontal slice of strategic planning which correspond respectively to lower and higher parts (Rutherford, 1992) . Since each level of the organisation is subordinate to the one above it, a hierarchy is typically defined as a form of organisation resembling a pyramid arranged in order of rank or class.
In the modern world, it has become more difficult to argue solely of an existence of a hierarchy in describing both the organisational structure and strategies of MNCs and the international labour division in which MNCs play a key role. This paper has shown evidence of the broadening of research emphasis since Hymer's lifetime to encompass both the dyadic, hierarchical view of the MNC headquarters and its subsidiaries as well as a more multidimensional, heterarchical perspective in which the entire MNC organisation is viewed as a web or network of diverse and differentiated inter-and intra-firm relationships. Secondly, in analysing the role of MNCs in the international division of labour, it is misleading simply to refer to the centralisation of decision-making in the 'centres' and the unilateral flow of income, status, authority, and consumption patterns from such 'centres' to the 'peripheries'. This paper has shown that such behaviour may be descriptive of the global type of MNC, but not the multidomestic or transnational types of MNC which Hymer did not describe but which are also a representative phenomenon of MNCs in the modern world. The expanded role of some foreign subsidiaries to both exploit and create firm-specific advantages has enabled pervasive interdependence in the entire MNC organisation to replace dependence by subunits of the MNC on the centre and isolation between subunits of the MNC. The emergence and growth of MNCs, particularly those pursuing multidomestic and transnational corporate strategies, has not always been associated with the integration of peripheral economies in a subordinate, dependent position in the global division of labour. Indeed, as analysed in the previous section, some foreign subsidiaries take on roles that are linked to the growth of independent centres of decision-making and creativity in the periphery. As the division of labour between various levels of the corporate organisation has become less solely hierarchical, so has the division of labour between countries in accordance with the correspondence principle.
V. IMPLICATIONS FOR THE LAW OF UNEVEN DEVELOPMENT
In the Law of Uneven Development, Hymer described unevenness in at least two respects: first, in the sense that MNCs exert both beneficial and detrimental effects in the world economy and second, in the sense that the global division of labour fashioned by MNCs is a hierarchy, with the peripheral economies subordinate to the central economies in the world economic order leading to dependent development and inequality. The dire predictions Hymer had of the role of MNCs in the world economy in the year 2000 had an analytical basis in the many problems created or intensified by corporate capitalism as seen through the theoretical lens of radical economics: worker exploitation, income inequality, alienation, militarism and imperialism.
The developments after Hymer's lifetime in the theoretical stream of managerial strategy, organisational structure and systems or processes combined with changes in the international business environment enable us to interpret the Law of Uneven Development in a different and broader perspective. Hymer's Law of Uneven Development was in tune with the political sentiments in the 1970s when there was mounting concern over the economic power and influence of MNCs, particularly in developing countries that aspired to establish a new and more equitable world economic order. National and international frameworks were thus set in place in the 1970s to regulate the behaviour of MNCs, but since the 1980s, the dominant policy agenda has been the pursuit of norms to promote or facilitate the growth of foreign direct investment (FDI) (Tolentino, 1999A) .
In another respect, the analysis of the subordination of peripheral economies in the international division of labour fashioned by MNCs perhaps bears more relevance to the period before World War II when developing countries were the major recipients of FDI. Since World War II a permanent structural change in the geographical pattern of inward FDI has taken place when developed countries became the dominant recipients (Tolentino, 1999B) . Indeed, by 1960, developed countries accounted for two-thirds of the global stock of inward FDI-a share that persisted by 2000.
1 The cross movements of FDI between countries of similar income levels since World War II accompanied by intra-industry trade and production has led to the further integration of the MNCs' interorganisational network of distributed and interdependent resources and capabilities, with a consequent reduction in the hierarchical international division of labour particularly between developed countries. On the part of developing countries, concerns about their marginalisation in international production-owing to the sustained dominance of developed countries in both inward and outward FDI-have overshadowed considerations of their subordination in the international division of labour on account of MNCs.
Although recent developments have somewhat blunted but not completely eliminated Hymer's concerns of a hierarchical international division of labour fashioned by MNCs, his apprehensions about the uneven effects of MNCs in the world economy remain, and are perhaps reinforced. This paper argues that MNCs exert an uneven impact on world development owing in part to the presence of different types of MNCs and different types of foreign subsidiaries whose roles affect the world economy in various complex ways, both beneficial and detrimental. With the multidimensionality and heterogeneity of MNCs, the analysis of the impact of MNCs in the world economic development has become more than ever before an analysis of a contradictory reality. Such analysis requires a broader perspective away from the essentially negative views of the role of MNCs commonplace in radical economics towards a view that juxtaposes opposed or contradictory ideas on the role of MNCs in development and underdevelopment. The dialectical reasoning of Marxist theory bears relevance to such analysis, along with the concept of cumulative causation in more conventional economic theory.
VI. CONCLUSIONS
What is the relevance of Hymer's essay to our current understanding of the MNC and its role in world economic development? Given that Hymer drew upon the managerial strategy, organisational structure and systems or processes stream in the literature on the economics of institutions and organisations, the paper sought to draw enlightenment from recent developments in the same theoretical tradition. Developments in that body of knowledge confirm the existence of systematic differences in discrete types of MNCs: multidomestic, global and transnational. The corporate organisational structure, the level and type of organisational control mechanisms and the extent of interdependence between interorganisational units inter alia define MNCs pursuing different types of corporate strategies. The paper argues that the existence of types of MNCs and types of subsidiary roles, each of which differs systematically from one another on a number of important characteristics, explain the uneven impact of MNCs in host countries. Hymer's essay described but one of such MNC types (the global company) and it is this ethnocentric type of MNC that formed the basis of his analysis of the role of MNCs in world development. Hymer's narrow conceptualisation of the MNC has contributed to undermining the contemporary relevance of his essay.
To increase the contemporary relevance of his essay would require a broader interpretation of the Law of Increasing Firm Size and the Law of Uneven Development: the twin laws Hymer envisaged to explain the MNC and its role in the world economic order. The presence of multilateral and multidimensional heterarchical relationships and vertical and unilateral hierarchical relationships in the MNC organisation has made the hierarchical M-form organisation an inadequate analytical framework to comprehend the complexities of the organisational structures and strategies of modern MNCs. As the division of labour between various levels of the corporate organisation has become less solely hierarchical, so has the division of labour between countries in accordance with the correspondence principle. The emergence and growth of MNCs, particularly those pursuing multidomestic and transnational corporate strategies, has not always been associated with the integration of host economies in a subordinate and dependent position in the global division of labour. Some foreign subsidiaries take on roles that are linked to the growth of independent centres of decision-making and creativity in the periphery. Multinational corporations exert an uneven impact on world development owing in part to the presence of different types of MNCs and different types of foreign subsidiaries whose roles affect the world economy in various complex ways, both beneficial and detrimental. All of us that live to test the relevance of Hymer's predictions on the role of MNCs in the world economy in the year 2000 should find comfort in the thought that his dire predictions did not entirely come to pass.
